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Future Directions 
 
The Library staff has identified the following primary concerns for future emphasis and 
action: 
 

• Short- and long-term strategic planning 
• Assessment of services, collections, and user needs 
 
 
Individual areas needing planning and assessment: 
 

o Library Programs/Services 
 Instruction--expansion and support 
 Marketing--new initiatives 
 Collections--assessment and development 
 Technology--expansion and support 

o Facility 
 Analysis of whole LRC building space, including other units 
 Library space--renovation and new space utilization 

o Staffing 
 Changing needs 
 Impact of increasing workloads 

o Budget 
 Analysis to meet multiple needs 
 Funding increase potential 

 
 

 
 
 
 
      


